I. Name 

 

The student drama and performing arts organization of the University of Alaska, Fairbanks shall be called the Student Drama Association. Hereafter in this document, it will be referred to as the SDA.

II. Mission Statement 

A. The SDA operates under two prime directives: 

1.      To support students� work in creative performances


2.      To produce �Winter Shorts�
B. The SDA shall exist as a student organized and supported producing body. 

III. Membership 

A. Membership in the SDA may be extended to any student expressing a desire to become a member of the organization. The SDA will not discriminate on the basis of race, creed, color, national origin, gender, religion, sexual preference, marital status, physical challenge, age, or veteran status. 


B. Members are required to do the following:

1. Members shall pay dues, in the amount of $5.00, for each semester they are involved. These dues may be paid through two terms of the academic year or substituted with five hours of community service. 


2. The SDA is a volunteer organization; as such the members are required to volunteer their time. Each semester a member must volunteer four hours of their time towards a production or an event of SDA�s. 


3. A member must attend all regular business meetings. A member who has acquired three unexplained absences in a row or four in a semester may be denied voting rights. 

A. Members will receive the following:

1.      The lockers in the theater hallway shall be checked out to members of the SDA at no cost. 


2.      Members of the SDA will receive preferential casting and selection to be designers and crew in concern to all performances produced by the SDA. 

IV. Executive Committee
A. The officers of the SDA shall consist of: The President, Vice President, Recording Secretary, Treasurer, Correspondence Secretary, Managing Director, Technical Director, up to three Publicity officers, Student Faculty Liaison, and a Faculty Advisor. The officers of the SDA are to be known as the Executive Committee. 

1.      The Recording Secretary and the Correspondence Secretary positions may be combined at a quorum vote.


2.      The Managing Director and the Technical Director positions may also be combined at a quorum vote.� 

B. A quorum, which shall consist of a simple majority of the SDA membership, will vote on the following:

1.      The election of the Executive Committee. The acting Faculty Advisor shall not vote unless a tie needs to be broken. Further, the elections of the officers shall be done by secret ballot.


2.      The SDA may create or discontinue officers on the Executive Committee according to the organization�s needs, as according to a quorum vote. 

C. All officers shall be elected per semester. If the current officer wishes to retain their position, they may continue it into the next semester within the academic year. Officer may be reelected to any position held in the past indefinitely, but may only continue their position without re-election for two semesters. 


D. In the event of the resignation or incapacitation of any officer other than the President of the SDA, the members of the SDA shall hold an election at the next business meeting to elect a replacement for the remainder of the term. 


E. In the event of the resignation of the President of the Student Drama Association, the Vice President shall assume their role, and a new Vice President shall be elected at the next business meeting. If both the President and the Vice President resign or are incapacitated, the Managing Director shall serve as Acting President until a new President and Vice President are elected at the next business meeting. 


F. The SDA membership shall elect and appoint a Faculty Advisor each semester. The Faculty Advisor shall meet with the Executive Committee. 


G. The requirements and responsibilities of the officers of the Executive Committee shall be explained in full in Article V of the Constitution of the SDA.


H. A two thirds quorum vote is required for impeachment of an officer and in the event that an officer is impeached, nominations will be taken for that office and a replacement will be voted on at the next business meeting. 

V. Job Descriptions
A.     President


1.      The President of the SDA is in charge of seeing that the organization is acting in the best interest of the members.


2.      The duties and responsibilities of the President include:

a.    Attending all meetings

b.    Running the meeting with the Recording Secretary

c.    Scheduling events

d.    Public relations

e.    Keeping office hours, minimum of two hours per week

f.      Maintaining the focus of the organization

g.    With the Publicity officer(s), to schedule and create publicity stunts

h.    Ensuring that all the officers are doing their jobs, and not failing their classes due to SDA


3.      The President reports to the membership. 


B.     Vice President


1.      The Vice President of the SDA is in charge of the club�s archives, and ensuring the President is doing their job. 


2.      The following are part of the Vice President�s job:

a.    Taking over for the President if ever needed

b.    Maintaining the Handbook

c.    Updating the job descriptions for the officers

d.    Maintaining the SDA board

e.    Attend any meetings or functions which the President cannot


3.      The Vice President reports to the President.


C.     Recording Secretary


1.      The Recording Secretary of the SDA is the agent which assures communication within the organization.


2.      The duties of the Recording Secretary include:

a.    Minutes from the meetings

b.    Preparing an agenda for the meetings with the President

c.    Running all voting procedures

d.    Maintaining decorum at the meetings

e.    Contact for the SDA

f.      Assisting other officers in preparing reports if necessary


3.      The Recording Secretary reports to the President. The President reports to the Recording Secretary for the agenda. The Recording Secretary reports to the Vice President with records.


D.     Correspondence Secretary


1.      The Correspondence Secretary of the SDA is in charge of all external communication for the SDA.


2.      The Correspondence Secretary�s job includes the following duties:

a.    Securing club status

b.    ASUAF funding, with the Treasurer

c.    Thank You notes

d.    Securing performing rights

e.    Getting and sorting the mail


3.      The Correspondence Secretary reports directly to the President, and will work closely with the Recording Secretary.


E.      Treasurer


1.      The Treasurer of the SDA is responsible for maintaining the financial records for the organization.


2.      The Treasurer�s job includes the following duties:

a.    Maintain the books

b.    Securing ASUAF funding, with the Correspondence Secretary

c.    Maintaining petty cash

d.    Setting up the cash box for events

e.    Collecting dues

f.      Maintaining locker records

g.    Issuing Limited Purchase Orders

h.    Coordinating the individual event budgets


3.      The Treasurer reports to the President. Anyone spending money reports to the Treasurer. 


F.      Publicity


1.      The Publicity officer(s) of the SDA is responsible for all publicity and advertisement of the organization and the events.


2.      The Publicity officer(s) job includes the following duties:

a.    Newspaper advertisements

b.    Radio announcements

c.    Designing and printing flyers

d.    Designing and printing posters

e.    Distributing flyers and posters, members will help with this

f.      Lobby card or playbill when needed for an event


3.      The Publicity officer(s) work closely with the Managing Director and Vice President, as well as with those in charge of the events or performances.


G.     Managing Director


1.      The Managing Director of the SDA is in charge of the Winter Shorts.


2.      The duties of the Managing Director include the following:

a.    Creating the production calendar for the Winter Shorts

b.    Running the production meetings for the Winter Shorts

c.    Coordination of the Tech Weekend for the Winter Shorts

d.    Obtaining the performance rights for plays, with the Correspondence Secretary

e.    Acts as an impartial observer to the Winter Shorts, available to hear grievances

f.      Ensures members of the production crew are doing their job

g.    Responsible for finding the Winter Shorts running crew

h.    In charge of the lockers, along with the Treasurer

i.      Must keep office hours of at least two hours per week


3.      The Managing Director reports to the President, and will work very closely with the Technical Director.


H.     Technical Director


1.      The Technical Director of the SDA is responsible for overseeing all technical projects the SDA undertakes, as well as the safety of those projects.


2.      The Technical Director�s job includes the following duties:

a.    Must attend all production meetings

b.    Ensuring the safety of any technical endeavors

c.    Planning strikes

d.    Serving as a technical advisor

e.    Borrowing equipment from Theater UAF


3.      The Technical Director reports to the President and will work closely with the Managing Director.


I.        Student/Faculty Liaison


1.      The Student/Faculty Liaison for the SDA is the link between Theater UAF and the SDA.


2.      The Student/Faculty Liaison is required to do the following:

a.    Attend all faculty meetings

b.    Carry information between the department and the SDA

c.    Help to correct any misinformation about upcoming events


3.      The Student/Faculty Liaison reports to the Executive Committee, and works closely with the President. 

VI. Meetings 

A. The first meeting of the SDA shall be held within one month from the first day of classes for each school term. 


B. Regular business meetings shall be held once a week throughout the school year. SDA members may vote to temporarily change this schedule as is necessary. In addition, SDA will hold weekly production meetings for the performances they are sponsoring at that time. 


C. The President shall preside over all regular business meetings unless otherwise unable. If the President is unable to preside over a regular business meeting, the Vice President may preside, and if the Vice President cannot, then it is the responsibility of the Recording Secretary to run the meeting. The Managing Director presides over all the SDA production meetings. If the Managing Director is unable to do so then the President or other elected member of the Executive Committee shall preside.


D. The President and the Recording Secretary of the SDA shall make absentee ballots available for any written election which the membership deems necessary.


E. Minutes from each regular business meeting shall be made available to the public through posting the notes on the SDA board. This will happen within two business days of the meeting.


F. Constitutional Amendments may be proposed at meetings. The discussion of such amendments shall result in a printed copy posted on the SDA board. After a week members may vote on the amendment, with absentee ballots being made available to those who cannot attend. Upon receiving a quorum of the members voting in favor of the propose amendment, it shall become part of the Constitution of the SDA. Votes concerning the Constitution shall remain private as part of a secret ballot. 


G. Decisions concerning everything other than the election of the officers and Constitutional amendments may be decided upon by a quorum at SDA regular business meetings. The Presidents may only vote in such decisions if there is a need for a vote to break a tie. The results of such decisions are a matter of public record.


H. The Executive Committee will post the agenda for all regular business meetings two business days prior to the meeting. 

VII. Finances 

A. The necessary funds for the operation of the SDA shall be obtained from the dues required of members, fund raising activities, and obtainable funds from ASUAF. The budget shall be established and based on such available funds.


B. The financial records of the SDA shall be made public once a month with a report from the Treasurer, which will be posted on the SDA board. At any time, a member of the SDA may request to see the financial books of the SDA, and the Treasurer will bring the books to the next regular business meeting.


C. The budget shall be used to finance the expenses of the SDA, and to establish and maintain a production fund. If a quorum of the members votes that there is a surplus fund, a majority vote will decide how it shall be dispersed. 

VIII. "Winter Shorts" 

A. The Winter Shorts shall be defined as a director�s forum produced by the SDA. Put on not more than once a semester, the Winter Shorts will be selected the semester before they are to be produced. The plays that are chosen by the directors must be suitable plays, be able to pass by a proposal committee, and have adequate technical and artistic support to be performed properly.


B. The proposal committee, known as the One-Act Committee shall be composed of all interested members of the SDA, and invited faculty of the Theater department at the University of Alaska, Fairbanks. Directors hoping to direct, must submit two possible plays and a proposal letter at least one week in advance of the meeting of the One-Act Committee. The One-Act Committee interview shall be used to clarify any questions concerning the proposal letters and the director�s justification for submitting the two possible plays. A majority vote decides the outcome of the interview, and the schedule for the next semester�s season.


C. Directors of the Winter Shorts must be active SDA members in good standing. It is recommended that directors have previously passed a Directing class at UAF and have proven ability in other areas of performance. It is also recommended that directors have stage managed one Theater UAF main stage production, or two Winter Shorts. All directors must have the approval of the One-Act Committee, but preference will be given to those that have completed these recommendations.


D. A suitable play for the Winter Shorts is defined as a play that:


1. Only consists of one-act


2. Has been previously published and performed


E. An appropriate budget shall be allowed for the financing of the Winter Shorts.


F. Winter Shorts have higher priority than any other SDA production unless under special circumstances. Special circumstances shall be defined by which performance is scheduled to open next. 

IX. Theta Theater
A. Theta Theater is defined as a performance in which original works can be work-shopped and premiered. Theta Theater is a playwright�s forum and the emphasis is on the script itself.


B. In order for a play to be approved for Theta Theater production it must meet the following requirements in the proceeding semester:


1. The said play must have had two staged readings of the script. 


2. The script is an original work that has not been previously produced and does not require royalties.


3. Any alternations to the script by either the playwright or the director must be limited in not changing the cast of characters and not drastically altering the plot.


4. The director meets the same qualifications that would allow them to direct a Winter Short. 


C. An appropriate budget shall be allowed for the financing of Theta Theater.


D. Theta Theater shall only be secondary in priority to the Winter Shorts, unless special circumstances apply.

X. Open Stages
A. Open Stages are defined as a performer�s forum. Open Stages are intended to allow performers an opportunity to sharpen their skills, and to serves as good publicity for the SDA. To perform at an Open Stage, an individual must meet the following requirements:


1. The performance must not take more than fifteen minutes.


2. A waiver stating the performer will comply with all state, federal, and university laws must be signed.


3. The performer must not endanger themselves, or the audience.

XI. Other Events 

The SDA may produce other events and performances other than those listed above. Other events will be handled on an individual basis. Each event will be clearly defined in the regular business meetings, along with the costs, responsibilities and requirements involved in producing the event. 

